THE MAN I KNEW

men and was also conscious of the difficulties that his men
would experience in finding employment, especially in the
case of the many young boys who had joined up straight
from school and had thereby missed the training necessary
for a career. He therefore encouraged them to attend the
training classes which the Government had inaugurated for
officers and men at the front. He came home with a fixed
determination to live out his remaining years in the service
of the brave men who had saved their country. At first,
however, the members of the already formed associations
did not welcome the idea of being merged into one organ*
isation and it was not until early in 1921 that they came
together. Douglas first of all decided to start with the
amalgamation of all the officers3 organisations, and the
Officers Association was formed. He made an appeal on this
account at the Mansion House at the end of January 1920,
and stressed that, at that moment, unanimity was essential
but could not be secured among all the existing societies
as it had been among ex-officers* organisations. Although
the Officers9 Association was then dealing with cases of ex-
officers only, it was not intended to limit its activities wholly
to the one side of the problem. As their means accumulate^
and their organisation improved, it was the intention to lend
a helping hand to the men as well, Douglas finished his
appeal by saying: "I ask you to help me in a task which
should be a sacred one to every fit man and woman in these
islands.... It is my opinion that we owe it to these men
that we are not to-day the poor despoiled vassals of a foreign
state. But for the unselfish bravery of those for whom I
plead, our mighty Empire would have crumbled, and this
great city and all the wealth and grandeur in it would have
suffered the fate that overtook great imperial cities in the
past." His appeal met with a most generous response.

Douglas also addressed, at Leicester, a meeting of the
Federation^ who had expressed to him their wish to join up